Chimacum School District

Invitation to apply for Superintendent

ANNOUNCEMENT

The Chimacum School District is seeking qualified
applicants to apply for the position of Superintendent of
Schools. Superintendent, Mike Blair is retiring following
seven years of exemplary service with the district.

THE DISTRICT

The Chimacum School District serves approximately
1130 students in grades preschool through twelve. All
grades are housed on one campus with the exception of
the primary school which is located one mile from the
main campus in Port Hadlock.

The district is noted for high levels of parent and
community involvement, low staff turnover and strong
voter support for levy and bond measures.

QUICK FACTS

e 5 Certificated Administrators

e 68 Certificated Staff

e 79 Classified Staff

e Annual District Budget: 11.5 million
e local Levy Support 18% of Budget

DISTRICT PROGRAMS

e Full range of educational programs and
extracurricular offerings

e Services for special needs students including ELL,
special education, Title 1

e Pl Program provides a flexible alternative for
learning K-12

e Focus Alternative High School provides an
alternative learning environment for 10-12 grade
diverse learners

e Enrichment programs for highly capable learners

e School Based Health Clinic

e Strong music program

e Excellent facilities and transportation fleet

Chimacum Public Schools
Visit us on our website
www.csd49.org

LEADERSHIP OPPORTUNITIES

The person selected as superintendent must have the
experience, skills and personal strengths to successfully
lead the district as noted below:

e Maintain the focus on high student achievement while
continuing the alignment with K-12 curriculum to local,
state and federal mandates.

e Recruit, employ, train and retain the highest quality
teachers, administrators and support staff. Provide
recognition for good work to individuals in all job
categories.

e Manage the district in a fiscally responsible manner
during periods of diminishing resources, finding creative
ways (including grant proposals) to bring in revenue.
Assure the greatest value to children from each
expenditure, providing strong management of district
resources to support instructional programs.

e Allocate and manage resources to achieve district goals,
including recommending and passing needed levies and
bonds and maintain a 5-7% cash reserve.

e Continue a decision-making system that provides
meaningful community and staff involvement while
retaining the school board and superintendent’s
authority and legal responsibility to govern and manage
the school district.

e Continue to expand and perfect the use of technology to
improve teaching, student learning and administration.

e Continue to build on the district’s positive relationships
with parents and community groups.

e Continue a focus on student learning including
experience in areas such as professional learning
communities, formative assessments and priority
standards.

® Proven ability to work closely and collaboratively with
district bargaining units to ensure respectful and trusting
relationships continue.



http://www.csd49.org/

QUALIFICATIONS AND
REQUIREMENTS

e Open and collaborative leadership style, modeling
integrity, ethical behavior, high-energy, enthusiasm
and empathy.

e Highly developed human relations skills, including a
sense of humor.

e Demonstrated financial management skills with the
ability to communicate complex fiscal issues to the
School Board, district staff and community
members

e Demonstrated success as a team builder, using a
participatory leadership style.

e Extensive knowledge base in educational reform,
curriculum, instruction and assessment.

e Experience and knowledge of data driven decision
making. Include ability to analyze data.

e School district management skills, in curriculum,
technology, fiscal, facilities, transportation, food
services, hiring, negotiations and related areas.

e A willingness to reside in the Chimacum School
District and become highly visible in the schools and
community

e A successful background in education, which
includes classroom teaching and building and/or
district level administrative experience.

e Washington State Superintendent Certificate Held
or in Progress

PREFERRED QUALIFICATIONS

e School District Superintendent Experience
e School District Administrator Experience
e Doctorate in Education

APPLICATION AND SELECTION

Required Application Materials:

o Aletter of application

e A completed application form available at
johnf@wavecable.com

e Updated placement file or at least three letters
of reference

e I &AGFGSYSY(d SELXAYA
qualifications and experiences meet the
leadership opportunities and qualities outlined
in this brochure.

Timeline:
e Application deadline — February 25, 2010
e Preliminary interviews — March 6, 2010
e Full day district visitation — March 9-11, 2010
e Board deliberations — March 11, 2010
e Job offer made by March 16, 2010
e Start date—July 1, 2010

Compensation:

The board will negotiate a multi-year contract with a
competitive salary based on the candidate’s quality of
experience and proven abilities.

SCHOOL BOARD
Ted Friedrich
Anna C. Brown
David Robocker
Quentin Goodrich
Kevin Miller

Elected 2001
Elected 2001
Elected 2004
Elected 1987
Elected 2002

SEND COMPLETED APPLICATION MATERIALS TO:
Dr. John Fotheringham
Northwest Leadership Associates
18434 Peregrine Lane
Mt Vernon WA 98274
johnf@wavecable.com
(360)424-5089

Tomorrow'’s Leaders Today ’

Northwest Leadership Associates

The Chimacum School District is an equal opportunity employer. The district
complies with all federal and state rules and regulations and does not
discriminate on the basis of age, race, color, creed, national origin, sex,
marital status, or in the presence of any disability.
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